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摘  要
         
         
如何将信息技术和企业的管理过程结合起来，让信息技术服务于企业的战略目标
，是一个复杂的管理过程。特别对于中小型的民营企业，希望借由本文的研究，有
助于让企业通过合理的规划和实施，发展企业的信息管理能力，提升全员信息意识
和素质，让信息系统的应用成为企业发展的基础。
本文结合A企业的实际情况，运用世界银行的信息发展阶段理论以及诺兰模型、战
略一致性模型、SWOT分析方法等工具和方法。通过匹配诺兰模型，可知A企业现处
于信息发展的控制阶段，迫切需要向信息管理阶段转变。在对A企业的行业特点和
竞争状况进行分析后，依据SWOT分析方法确定A企业发展战略，将一致性模型调整
为技术潜力的视角，从而确定A企业的信息化战略和目标。在战略规划完成后，结
合A企业的IT技术能力与资源状况，确定软件系统实现方式为在购买标准软件基础
上进行二次开发，并依据ERP软件的实施特点和实施理论和经验，以“一个目标
，三个原则”来确定A企业的实施规划与部署。在信息化过程中结合软件能力进行
流程变革，并利用ERP软件进行管理过程固化，带来了企业管理水平的显著提升。
从结果来看，A企业运用科学合理的策划与实施过程，最后实现了目标，应该说是
成功的，但还是存在不足，本文最后运用信息管理水平评价方法对其作出评价，指
出其不足和发展的方向。
本文通过研究认为：鉴于中国民营企业的发展现状水平，通过信息化能带来强大的
管理水平的跃升，但过程一定是困难的，企业可以根据自身的能力和资源，依托于
企业发展战略，重视系统集成，消除信息孤岛，形成信息的系统优势。重视战略的
一致性，让信息化战略服务于企业发展战略。
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Abstract
         
         
How to combine information technology and enterprise management process and
how to make it work for the strategic goals of the enterprise is a complicated
process, especially to the medium and small-sized private enterprises. This thesis
aims to help the enterprise, by means of proper planning and implementation,
develop its ability of information management and enhance its staff’s awareness
and quality of information, making application of information system the
foundation for business development.
Through analysis of its real situation and employing theories information
development of the World Bank as well as Nolan Model, Strategy Alignment
Model, SWOT analyzing method, it can be concluded that Enterprise A has come
to the controlling stage of information development which requires urgent
transition for information management. Based on the analysis of the
characteristics and competitive situation of Enterprise A, its development strategy
has been made through SWOT method. The strategy execution, which needs to
be adjusted to technical potentials in order to establish its enterprise information
strategy and objectives in the hope of meeting the needs of enterprise
development. After having completed strategic planning, together with its current
IT capacities and resources, it can determine the way of software system
implementation for the second-round development as to purchase of standard
software. And according to the characteristics, theories and experience of ERP
software implementation, Enterprise A’s implementation planning and deployment
can be established in the form of “One Objective, Three Principles”. In the course
of enterprise informatization, the combination of process innovations, together
with software capabilities, and employing ERP software to achieve consolidation
of management process can significantly improve business management level.
As far as the effect is concerned, Enterprise A has successfully achieved its goals
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by planning and implementing in a scientific and rational fashion. There still exist
some defects, though. This thesis will finally evaluate it by applying evaluation
method of information management and will point out its defects and development
direction.
This thesis, by means of the research on process, believes that in view of the
development level of China's private enterprises,informatization can bring about
significant promotion in business management. It is, however, not an easy task.
For advantageous information system, based on its own capacities, resources
and business development strategy, an enterprise can attach importance to
system integration and strategy consistency, and at the same time eliminate
isolated information islands, so that its informatization strategy will better serve its
business development strategy.
 
Key words: manufacturing industry; information management; information
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